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Our mission
is to provide digital learning opportunities for
academic, professional and personal growth.

Dear partners,
students and
supporters,

“Throughout our year of growth, we have continued
to provide excellent online learning opportunities
for our students and thus make an essential contribution to Sustainable Development Goal 4: ensuring
inclusive and equitable quality education for all.“
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I

t is with great pleasure that I look back and reflect
on the exciting year we’ve had at Kiron. Since I
joined in early 2018, it has been an inspiring journey, which has called upon our ingenuity, adaptability, and innovativeness. Together with our partners,
we invented new approaches and fine-tuned older
ones. Throughout our year of growth, we have continued to provide excellent online learning opportunities for our students and thus make an essential
contribution to SDG4: ensuring inclusive and equitable quality education for all.
In 2018, we focussed on streamlining our university guidance program, supporting students who are
preparing for their studies at a higher education institution. Over the past year, our team has reflected on and recalibrated our strategic direction to
have the most significant impact in the long run.
We are proud to have further developed our learning platform, Kiron Campus. Based on our culture
of feedback and exchange with our students, we
launched many useful new features that make
studying with us more productive and enjoyable. With our unique, highly-developed product, we will be focusing more intensively on creating new learning pathways that will empower
underserved communities worldwide in the future.

Our partners contribute immensly to the success of
our students. Through strong partnerships, it has been
possible to provide them with an excellent learning
environment. We want to remove the barrier to education for as many people as possible, and therefore
want to significantly increase the number of students
using Kiron Campus by the end of this year.
We believe that we can achieve this goal, and thanks
to the scalability of our approach, people from all
over the world can gain access to high-quality education and become part of a lively online educational community. In collaboration with our partners, we
will continue to work on the most relevant learning
offers for our students and shape our platform to
meet their needs.
If you are already part of the Kiron family, I would like
to thank you for your outstanding support and I look
forward to continuing our collaboration. I want to invite everyone else to join us in making a difference
so that we can work together to empower people
through online learning opportunities worldwide.
Dr. Tobias Ernst
Chief Executive Officer
Kiron Open Higher Education

What began in Germany four years ago, was always
envisioned to have an impact on a global scale. Today,
six thousand students who live in more than forty-five
countries have access to Kiron Campus. In addition to
our offices in Germany and Jordan, we also opened
an office in Lebanon in 2018 to focus even more on
the Middle East region, where there is a high demand
for educational opportunities. We have now built up
teams that have established Kiron locally in Jordan and
Lebanon, with a specific focus on blended learning the combination of offline and online education.
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About us

Our mission is to provide digital learning opportunities for academic,
professional and personal growth.

K

iron is a non-profit organization which
has been offering free online learning
opportunities to refugees and underserved communities since 2015. Education changes
lives, transforms communities and builds bridges.
That is why we created the online learning platform,
Kiron Campus, to ensure that our students receive
access to high-quality education for academic, professional, and personal growth. Through an innovative model, Kiron offers tailor-made online study
programs by clustering Massive Open Online Courses

(MOOCs) from renowned educational providers and
Open Educational Resources (OERs). Since the beginning of 2019, we have also been providing short certificate programs focussed on imparting knowledge
and skills which can better prepare learners for the job
market. Our programs are complemented with additional support services, ranging from language courses to personalized guidance. We believe that when
people are given the tools to shape their own lives,
tell their own stories, and make their own decisions,
society thrives as a whole.

INNOVATION
We create digital solutions to solve global challenges.

EMPOWERMENT
We believe in empowerment through education.

IMPACT

We want to create positive change and educational equity.
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Our
milestones

2015

enrolments through crowdfunding
— Kick-start
campaign (€500,000)
Foundation becomes first supporter
— Schöpflin
concept to make higher education
 Innovative
—
accessible online for refugees

of modularized curricula and
— Development
building a robust infrastructure
Impact Challenge award
— Google
university transfer student with credit
 First
—
recognition
— UNESCO King Hamad Bin Isa Al-Khalifa Prize

2016
8

2017

2019

Angela Merkel visits Kiron
Shape policy around digital higher education for
— Chancellor
—

refugees and underserved communities
partner universities from 8 countries
— 50
as an NGO in Jordan
our student numbers +6,000 students
— Registers
 Double
—
have
access
to Kiron Campus
Overhaul
Kiron
Campus
new
features
to
ensure
 study success
—
more of learners’ goals and a variety of
 Support
—
pathways on Kiron Campus
operations in Lebanon
 Intensify
—
our pool of donors and develop sus Diversify
—
tainable fundraising streams
students enroll on the platform
— 3,500+
Intensify
operations in Jordan
— Development
and retention of sustainable insti— tutional partnerships
Lebanon office
— Open
Focus
on transfer program in individualized and
 structured
—
way
— First Kiron graduate - Kiron student Moataz

2018
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Kiron in numbers
Overview: May 2019

FOUNDED IN

2015
+
+
80
50
4 in 3
EMPLOYEES

VOLUNTEERS

OFFICES

Germany

10

Lebanon

COUNTRIES

Jordan

320

6,000

+

COURSES ON
KIRON CAMPUS

STUDENTS WITH ACCESS TO OUR PLATFORM

22.1 % 0.22 %
WOMEN

OTHER

77.7 %
MEN

TOP COUNTRIES OF ORIGIN

49% Syria
7% Turkey
7% Afghanistan
4% Somalia
4% Jordan
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Our
impact

Meet our
students

T

hrough our platform, Kiron
Campus, we can empower students worldwide,
and equip them with the tools,
skills, and networks they need
for future success. In 2018,
the number in our global
student community using
our platform doubled.
Today over six thousand
students have access to
Kiron Campus, many of
whom have continued
their studies at higher education institutions, while
others have used their newly acquired skills to prepare
for the job market in their host
countries.
Not only is Kiron supporting the fourth
UN Sustainable Development Goal by enabling access to inclusive and quality education,
but our platform is also leading the way to find EdTech solutions for underserved communities, even
in rural areas. We have created many digital tools
for online learning and lobbied for the recognition
of non-formal online learning. By providing opportunities for education and language learning,
Kiron offers students the chance to thrive in their
communities.
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Nyima
“I’m looking forward to having my
own online media platform where
I can give women a voice and empower them to reach the next level in
their careers.”

Nyima is a political science student at Kiron. She is
currently doing an apprenticeship at a Berlin television station to convert her passion for journalism into
an actual career. Nyima’s dream is to have her own
media platform to elevate women to the next level
professionally and give them a voice. At Kiron, she
participated in the women empowerment program
in cooperation with Volkswagen as well as the online mentoring program where she acquired skills that
help her to advance her career goals.

Wissam
“I really enjoy taking online courses in
business and economics with Kiron.
Someday, I want to open a business of
my own, maybe using my paintings, and
I feel that the courses that I take give
me a better idea of how I want to run
things in the future.”
Wissam studies business and economics in Lebanon.
During his studies at Kiron, he completed several
courses with a focus on marketing. Wissam is also
an artist and has had several exhibitions in the past.
His goal is to transfer to a university and start an art
company. Through the courses he took at Kiron, he
learned skills to work on his business plan.

“Kiron has helped me to connect and
build bridges, transfer to university
and follow my dreams.”
Originally from Damascus, Wafaa has become a role
model for other Kiron students. Wafaa studied business and economics at Kiron and is now a student at
the University Duisburg-Essen. Her studies at Kiron
and her participation in several support services and
language courses enabled her to transfer to a university. Wafaa shared her story and expertise during a
female empowerment roundtable as part of the H&M
Foundation Women’s Week in April 2018.

Wafaa
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Impact data
6,000+ students have access to our
platform, Kiron Campus. (May 2019)

48.6 %
Europe

2,885 students

34.7 %
Middle
East

2,484 students

1.3 %
North
Africa
95 students

6.5 %

4.8 %

Asia

347 students

East Africa
247 students

2,885 students
students in
the year 2018
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relative increase
to 2018 (May 2019)

students in numbers
(May 2019)

Study time
January - December 2018 (all completed courses)
Approximate time Kiron students invested*

103,450 or 4,311
hours

days

Student satisfaction rates
94.2 % of our Kiron students are very satisfied with
our study programs.*

94.2 %

very satisfied

Course completion rates 2018
In 2018, 34.6% of the enrolled courses were completed.
Completion rates of Kiron’s curricula courses are well
above the worldwide averages (2-10%), based on selfreported information and verified course provider data.

34.6 %
(2 - 10 % worldwide)

Study satisfaction
123 students participated in the survey, which was
part of the SUCCESS project, in cooperation with the
Johannes Gutenberg University Mainz.

Overall, students were very positive
about their experience with Kiron.

97 %

said their studies at Kiron helped them improve their ability to study online

96 %

said their studies at Kiron helped them improve their ability to write in a foreign language

93 %

said their studies at Kiron helped them gain domain-specific knowledge

93 %

said their studies at Kiron helped them gain general knowledge and skills essential for their field of studies

91 %

said their studies at Kiron helped them improve their ability to speak in a foreign language

89 %

said their studies at Kiron helped them decide what to study

89 %

said their studies at Kiron helped them improve their technological skills

*based on self-reported data.
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Student experience –
Kiron Campus

I

n 2018, we focused primarily on streamlining and
improving our guidance to university services in
our focus countries, Germany, Lebanon, and Jordan, while at the same time, enhancing our platform
for students worldwide. A fundamental insight for us
after two years in operation was that more than half
of our student base did not live in our focus countries and therefore cannot participate in our university guidance program. Moreover, we found out that
many students also use the platform to work on other
learning goals besides preparing for their studies at
university.
Therefore, since the last quarter of 2018, we have focused on expanding our product and thus our learning offerings to better meet the needs of students
worldwide. We have now further developed the Kiron
Campus platform so that students can use learning
opportunities for university preparation, as well as
developing 21st-century skills, preparing for the job
market and personal learning goals.

Goal setting & onboarding
“How does online
learning at Kiron work?”

Introducing new short programs
We will continue to offer courses at the higher education level, with our course portfolio complemented by
short certificate programs that enable faster learning
outcomes and skills that are more transferable when
preparing for the job market. Students also have the
option to study our five comprehensive study tracks,
whether to learn skills in a specific subject or to prepare for their studies at university.
The new Kiron Campus now offers a much better
learner goal setting system where students can clearly define their goals from the start, and also adapt
them over time.

Course completions
Progress along the chosen
Kiron study track or
short program

Discovery
“Is Kiron right for me?”

Application
Quick application process
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Active studying
Participation in courses,
forum and services

Scalable support system
We aim to ensure that all additional services are scalable and accessible to our students worldwide. On
account of this, we are continuously working on digitalizing all processes and offers. We have strengthened the online support system for our student community by ensuring that our student forum, help desk,
and counseling program are available to all students
worldwide. This support system, combined with our
learning offerings, is created to empower Kiron students by giving them the tools they need for future
success. In addition to increased investment in digital,
scalable offerings worldwide, we are continuing to
work on the ground in Lebanon and Jordan, supporting our students with blended learning opportunities
and services.

Be it to enter the job market, university,
or to pursure personal learning goals, our
learners are ready and prepared to achieve
their goals.

goal setting
— Learner
feature on our
campus
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“I believe that Kiron can give me
what has been lacking in my country
and it‘s free, accessible education.
I‘m looking forward to improving my
studies and my knowledge in various ways. I have the ambition to lead
myself and my society to a better
place.”

— Ahmad, Kiron student

the student learning experience is based more on
our students’ choices and less on our assumptions moving towards a student-centred model of “adaptive learning.”

Learner goal setting for Kiron students
worldwide
Our students’ learning journey begins with our goal
setting feature, which prompts them to select their
goals for academic, professional, or personal growth.
Whether our student’s goal is to apply for university,
study a short program, learn English or participate in a
professional mentoring program, they can select their
interest, which will be added to their dashboard.
Students can revisit their personal goal setting area
at any time if, for example, they have more availability or their study interests change. We aim to
increase the customization of the campus so that
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We create new programs based on analysis of our
student needs through their data and online behavior, as well as through personal interviews where we
can ask them directly what skills and knowledge they
would like to acquire to advance their career.
The next round of our developments will focus specifically on the effectiveness and usability of Kiron
Campus, which will cater to the needs of users who
may have low bandwidths, old devices, and limited
English proficiency - making Kiron Campus even more
accessible.

Student learner
goals (%)
English language

68.29

Computer science

48.48

Google IT support certificate

42.07

Computer skills

36.89

University application

20.43

German language

20.43

Social work

18.9

Web design

18.29

Students can choose their goals and can select
between study tracks and short programs, or
additional programs such as the mentoring program or a language course.
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“Through the courses at Kiron, I was
able to define myself and my dreams.
It helped me learn how to build the
foundation of a business. As an individual who has the ambition and the
dream of someday creating his own
business, this is a real opportunity
for me.“

Prince
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— Prince, Kiron student

“Studying with Kiron has enabled me to
prove my interest in the field of computer
science, which I hope will help my
application for the master’s program.”

— Tara, Kiron student

a study track
— Choosing
on Kiron Campus
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“I really love the new design of
Kiron Campus - I can clearly see all
my study options and track my progress easily now. There is always
someone guiding you step by step.”

— Rania, Kiron student

Rania
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Harnessing the power of MOOCs
for innovation in education
We work closely with partners from higher education
institutions to see more quality-assured, non-formal
MOOC-based learning modules get formal credit
recognition by universities. In 2018, we published a
revised and extended version of Kiron’s Curriculum
Quality Handbook describing our processes for curriculum development and our quality standards, as
well as our partnerships with higher education institutions.
For our study tracks, we carefully select the most
suitable MOOCs from a wide range of offerings based
on learning outcomes and combine them with other
teaching methods. To enable credit recognition, higher education institutions need proof of quality assur-

ance procedures and the affirmation that internationally accepted quality criteria have been applied.
In order to meet these standards, we developed four
research-based principles that form the basis of ourquality assurance: 1) implementation of international
standards, 2) cooperation and partnerships, 3) transparency and communication, and 4) continuous development.
For the creation of our short certificate programs, we
work closely with Kiron students within a culture of
feedback and co-creation to come up with programs
that our students need for the job market and
beyond, and to improve our platform for a better
learning experience.

of our short
— One
programs, Google IT
Support Certificate
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Student interview:
co-creation with Kiron students
Kiron student Mehmet, 25, comes from Turkey and has been living in Germany since 2015. He had already started his career as an accountant in Turkey
and has been using Kiron to improve his German and learn transferable skills
for the job market.

What do you want to achieve with
Kiron?

At the moment, my learning goal is to prepare for a
job and learn German because for me, language is the
most important thing. If you do not know the
language, you can’t do anything. Since I started learning languages, I made great progress, and the improvement is ongoing.

You participated in our Kiron
Campus user testings. Can you tell us
about your experience?

Being involved in user testing was an excellent experience because I feel I can contribute to the platform. When I came here, it was always really nice that
the people at Kiron wanted to hear my stories and
my feedback. I learned more about the platform and
Kiron’s offers. The platform is for the users, and therefore, it is really important to involve them in each
step of the development.
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What can we learn from our users?

You can learn about both the weaknesses of the platform as well as the good elements. You can really learn
about what can be improved. It’s more important to
include an external view, and different people always
come up with new ideas. In general, the users are much
more independent and can see things at a remove.

What do you think about our new
features on Kiron Campus?

The goal setting is a useful tool. You can easily
choose your goals and see what you do, and what
stage you are at. I also think short programs are a
great idea. Especially the introduction videos are
very cool. If you see that your progress is not good,
you can get in contact directly. A while ago, you always had to send an email, but now with the live
chat function, it’s effortless. Just last week I had a
problem with my language course where I forgot to
put my name down on the list. After I used the live
chat they solved the problem in five minutes.

Kiron community
Every Kiron student is part of our global community - the Kiron family. Not only do we want to help
students achieve their academic, professional and
personal goals but we also want to complement our
learning offerings with additional support services
to create a fun, motivating learning environment.

MENTORING:

264

STUDENTS PARTICIPATED IN THE
MENTORING PROGRAM

Since 2018, in addition to our digital support services, we had many student events in Germany,
Jordan and Lebanon - to promote exchange among
our students more effectively. All in all, we had more
than ten student events which we carried out together with our partners in various projects.
We want to continue to offer more personal guidance through our new live chat function and counseling service and also through special programs
such as our university guidance program in Germany.
Keeping the majority of our services digital, enables
us to set up scalable processes which can be accessible to all students worldwide.

FORUM:

3,588

(57.3%)

ACTIVE USERS IN THE FORUM
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Local programs:
Germany
University guidance program –
supporting students accessing
higher education institutions

O

ne of the unique features on Kiron Campus
is our university guidance tool, which is for
students who would like to transfer to a
higher education institution in Germany and was developed by Kiron’s university guidance team. Since
the beginning of 2018, the team has assisted over 320
students with an interest in going to university. The
vast experience they gained through their exchanges
with students via telephone and email, as well as personal meetings led to the development of the tool.
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Germany

The university guidance tool guides students
through the process of applying to university in Germany from the initial interest phase through their
application process. The tool contains a timeline,
helpful notifications, expert tips, and guidance tailored to the needs of the student, in a human-centric process to support our students through every
step. If a student doesn’t know how to proceed or
needs some friendly advice, Kiron’s support team is
on-hand to help them via our live online chat.

Local programs:
Middle East
Lebanon

I

n 2018, we established and developed our local
branch in Beirut, quickly built a strong partner
network, welcomed hundreds of students to our
initiative and expanded the team. Our online learning
platform is available for refugee students, as well as
Lebanese citizens who live in underserved communities. Today, our students can take one of two learning
pathways; they can choose to study with us at first,
with the aim of transferring to a Lebanese university
or use our platform to fulfill personal academic goals.
One of our core projects enabled us to localize our
offerings so that we could cater specifically to the
needs of our students in Lebanon. With local knowl-

edge, we are better able to guide them through the
process of transferring to a university. Other partners have joined us along the way, and we are delighted to count our university partners, the Conservatoire National des Arts et Métiers (CNAM)
and Beirut Arab University (BAU) amongst them.
These crucial partnerships have opened up the way
for our students to transfer to their universities.
As online learning is very new in Lebanon, we work
on advancing the culture of online learning to different stakeholders: students, faculty members, other
NGOs, ministerial bodies and partners. To that end and
to meet our student needs, we use a blended learn-
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ing approach in our certificate program. Our students
have access to a study center with computers and a
stable internet connection along with a tutor onsite
for technical guidance. The tutor also enhances the
online educational content with study skills seminars,
as well as courses in English and digital literacy. This
year, we thus partnered and signed a memorandum of
understanding with the Norwegian Refugee Council
(NRC), to offer a blended learning certificate program
to displaced and Lebanese students in a study center in
Sidon. Here students come to learn computer science
online, in addition to English, and digital skills courses.
As a result of our work in online learning advocacy to
governmental bodies, the Ministry of Education and
Higher Education (MEHE) invited us to be part of a
project proposal along with five other universities, to
build up online learning legislation in Lebanon, aligning with Kiron’s policy agenda in the country. Kiron
is now part of a valued circle of players in the region
regarding online learning and displaced and underserved communities. Our presence at the Connected
Learning in Crisis Round Table, the UNHCR Higher Education Round Table, as well as our participation in
interviews with multiple research publications such
as AUB/AGFE and the British Council has been instrumental in this regard. MEHE’s approval of Kiron’s
partnership with Lebanese universities allowed the
transfer of some of our online course credits to their
offline bachelor’s degrees, therefore acknowledging
the first model of equivalence and the recognition of
online learning credits in universities in the country.
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“Through my studies with Kiron, I
was taking a course related to the
Internet of Things. I had the idea
to start an initiative to teach young
people how to control devices
around them, and to connect them to
the internet through apps.”

— Ehab, Kiron student

Jordan

I

n 2018, Kiron’s goal in Jordan was to research
and design programs for our student needs and
the needs of the community. In April 2018, Kiron
also achieved another milestone in Jordan when we
signed a memorandum of understanding with International Relief and Development (IRD) and launched
our post-conflict skills training in the Zaatari Camp.
With the help and guidance of IRD’s volunteers and
camp recruitment network, we took on our first
twelve students as a test trial. In two months, all students received training in English, teamwork, problem-solving, critical thinking, and building community
networks. After the success of the pilot phase and
due to the improvement of internet connectivity,
Kiron can now begin offering our online program in
the camps in 2019.

pletion of over 200 certificates, and by the end of
2018, Kiron had its first certificate awards ceremony.
With a burgeoning suite of training programs, a growing partner network and strong student base, Kiron in
Jordan can have a significant impact for students and
communities in 2019. As we grow and continue to innovate, our office in Jordan has proven its sustainability and is now poised to scale our blended learning
certificate program and our student empowerment
program in communities across the country.

In mid-2018, we were awarded a pilot project with
UNHCR and the Jordanian Hashemite Fund for Human
Development to launch new innovative programs in
Jordan. In four months, 120 students achieved com-
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Focus:
Blended learning in the Middle East
region – Jordan and Lebanon
PADILEIA

Partnership for digital
learning and increased
access: Jordan and
Lebanon

The project

The Partnership for Digital Learning and Increased
Access (PADILEIA) supports displaced Syrians seeking
access to higher education in Jordan and Lebanon.
The project is implemented in partnership with King’s
College London (as lead partner), Al al-Bayt University in Jordan, the American University of Beirut in Lebanon, and FutureLearn in the UK. It is one of nine projects within the innovative SPHEIR portfolio (Strategic
Partnerships for Higher Education Innovation and
Reform), funded by UK Aid through the Department
for International Development (DFID). PADILEIA aims
to facilitate access to higher education for Syrian refugees and host communities in Jordan and Lebanon
through innovative online and blended programs.

Impact

It has been an exciting year of growth and collaboration for the PADILEIA project. The partnership provides Massive Open Online Courses (MOOCs), blended learning programs and classroom-based learning
for students. Technology-enhanced learning environments broaden access to high-quality educational
programs, providing a foundation for further higher
education and potentially preparing students to contribute to the rebuilding of post-conflict Syria and integration into the workforce more broadly.

30

The project

EDUCATION
ASSISTANCE:
Partnership wtih JOHUD and
UNHCR for refugees in urban
settings in Jordan

The primary purpose of the project is to give students
all over Jordan - both refugees and underserved communities - access to the Kiron Campus so that they
can continue their studies, prepare a university application or acquire professional skills. This project
launched Kiron’s blended learning certificate program
in the region, combining our online learning platform
with offline tutoring and translation support. The aim
was also to teach English language skills so that the
learning material could be better understood. The
project, funded by UNHCR in Jordan, was implemented in close partnership with JOHUD (the Jordanian
Hashemite Fund for Human Development).

Impact

Having a blended learning program in Jordan helps the
students commit more quickly to their class schedule,
meet their peers, and receive extra support in learning digital skills and translation. During the project period, we taught three of Kiron’s study tracks in study
centers, and in addition to the English course, there
were MOOCs adapted explicitly to the Jordanian
context. Facilitators were trained and began teaching
introductory courses on digital literacy to enable students to become successful online learners. 120 students registered to our campus collectively received
211 certificates of completion. We were not only able
to register students and help them achieve the completion of their program, but we could also ensure
that they continued learning beyond the initial stage.

funded by:

31

Kiron’s academic
network
In 2018, we strengthened our existing partnerships
and expanded our partner network by establishing
new relationships with other education providers.
We also reached the next phase of our partnership
projects with our long-standing academic partners
RWTH Aachen University and University of
Applied Sciences Lübeck.
As part of the INTEGRAL+ project funded by the German Federal Ministry for Education and Research
(BMBF), we hosted our annual partner event in December, “Digitalizing Access to Higher Education and
Shaping Successful Learning for Refugees.” Academic
partners, students, and stakeholders highlighted the
advantages of smart, digital solutions and identified
scalable best practices for online learning.
A highlight of our research activity was the co-authoring of the position paper, “Bologna Digital,” which
came about through cross-collaboration of several
organizations in the field.
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It puts forward the claim that digitalization is not an
additional challenge, but a powerful means to meet
existing challenges for higher education. The paper
was published before the meeting of European Ministers of Education and Science in May 2018. Within
INTEGRAL+, a revised and extended version of Kiron’s
Curriculum Quality Handbook was published. It describes Kiron’s processes for curriculum development
and its quality standards.
As of December 2018, Kiron has 59 partner universities in eight countries and has signed 33 learning
agreements. Within our learning agreements, we
check and document the general comparability between the modules of Kiron’s study tracks and those
of a partner university through equivalence analyses.
For 2019, Kiron is planning to strengthen collaboration
with its academic partners further internationally. The
ambitious goal is to create course content and to design short learning programs that include online assessments together with partner universities.

Partnering with scholarship providers
In 2018, Kiron partnered up with scholarship providers
to identify and nominate talented high-performing
and socially engaged students.
By the end of the year, 24 students were selected for
a full scholarship by our partners.
der Deutschen Wirtschaft (Founda— Stiftung
tion of the German Economy)
des Deutschen Volkes (Ger— Studienstiftung
man National Academic Foundation)
Institute of International Education
— The
Universitätsstiftung (German Uni Deutsche
—
versity Foundation)

Cooperation with Duke University –
Coursera for Refugees
During the summer of 2018, Kiron strengthened the
partnership with Duke University by offering sixweek internships at Kiron to nine Duke students who
participated in the Duke Global Education Office program. This program, supported by Coursera’s online
learning infrastructure, serves as a model of how to
make study abroad and international volunteering
more productive by allowing students to complement their studies with practical experience at Kiron.
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Focus:
Using digital tools for learning success
INTEGRAL+

Providing personalized
and scalable digital
learning offers for Kiron
students

The project

INTEGRAL+ is funded by the German Federal Ministry
of Education and Research as project 16DHLQ008 and
focuses on the integration and participation of refugees in the context of digital learning. Together with
the RWTH Aachen University and University of Applied
Sciences Lübeck, the project aims to embed scalable
digital orientation tools and courses on the Kiron Campus, while at the same time offering specially curated
online course material. Additionally, it aims to support
refugee students to successfully apply and transfer to
higher education institutions. Within INTEGRAL+, we
researched the factors that lead to better course completion rates and study success. We concluded that
positive interactions with our students were considered to play a crucial role in these areas.

Impact

Throughout the project, participating students actively engaged in the German and international higher education community. We carried out four study
weekends and 25 online tutorials. Besides information and interactive video material about the Kiron
services, it contains target-group-specific content relevant to access higher education institutions in Germany. We created a framework for improved knowledge management concerning admission criteria and
credit possibilities at German universities. An online
tool, the university guidance tool, was developed to
guide students through the general admissions criteria of universities. Students were empowered to work
on their university applications through helpful information in the help center and our university guidance tool while also receiving personal guidance as
needed.
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SUCCESS

Opportunities for refugees in higher education

The project

The German Federal Ministry of Education and Research (16DHLQ004) funded the three-year research
project SUCCESS to evaluate and improve Kiron’s innovative concept for higher education. Research has
shown that students with a migration background
tend to have a higher risk of dropping out of university. In cooperation with the Johannes Gutenberg University Mainz, the RWTH Aachen University and the
Munich University of Applied Sciences, Kiron aims to
close this gap. As part of SUCCESS, the four partners
look at the impact of approaches that aim to enhance
and ensure the sustained study success of refugees
over the course of three years.

Impact

We work closely with our three academic partners,
who have been evaluating Kiron’s services, as well as
developing and implementing new tools to support
our students during their studies.
The project uses a multi-pronged approach to boost
the study success of our students. We developed
an online self-assessment tool for students, which
enables our students to make a comparison of their
interests and their study expectations. We now assess our students’ prior knowledge in their respective
study fields as well as evaluate the effects of related
study support measures.
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Focus:
Community building and women‘s
empowerment
Women‘s
empowerment
with
Volkswagen
Women empowerment through
professional guidance

The project

Since 2016, the Volkswagen Group and Kiron have
been cooperating to support refugees on their pathway to higher education. To provide Kiron students
with professional opportunities while studying or
early on in their working careers, Volkswagen has
organized a range of workshops on relevant topics
such as job market access, integration, and women’s
empowerment. With this project, we especially want
to promote better access for refugee women with an
interest in STEM subjects to the German higher education and job market.

Impact

funded by:

The jointly-developed professional guidance program was developed primarily with female refugee
students in mind, to foster exchange between the
students and Volkswagen employees. One of the
highlights of the program was the kick-off workshop
at the Volkswagen headquarters in Wolfsburg, where
participants visited the Volkswagen site, met the VfL
women’s soccer team, and took part in an intercultural seminar. In 2018, the second round of the program
came to a close, and in total, 28 Kiron students and
Volkswagen employees participated.

”Engaging with an international company’s project allows me to better understand the workforce and labour regulations here in Germany. It also increases my personal career development.”

— Rania, Kiron student on the VW professional guidance program
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The project

EVE

Virtual exchange: online
learning experiences to promote
intercultural dialogue with Erasmus+ Virtual Exchange

Erasmus+ Virtual Exchange (EVE) is part of the Erasmus+ program, providing an accessible, ground-breaking way for young people to engage in intercultural
dialogue. Through a range of activities, EVE fosters virtual exchange between participants over the course of
a few months. The project provides a safe online community space where participants can get involved in
facilitated discussions, specially designed to increase
intercultural awareness and build 21st-century digital
skills.
This flagship program has been established under a
contract with the Education, Audiovisual and Culture
Executive Agency, financed by the European Union,
and is implemented by a consortium composed of
Search for Common Ground, Anna Lindh Foundation,
UNIMED, Sharing Perspectives Foundation, Soliya,
UNICollaboration, Kiron Open Higher Education, and
Migration Matters.

Impact

In 2018, Kiron successfully recruited around 250 refugee participants for the Spring and Autumn Erasmus+
Virtual Exchange program. Kiron provides tailored
support and guidance throughout the program via
the dedicated online exchange portal. Through the
portal, we remind students of assignment deadlines,
encourage students to interact with one another, and
provide assistance for any problems students may
encounter on the course.

funded by
the Erasmus+
program of the
European Union:
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BLESS

Building a learning
environment for study
success

The project

BLESS, a three-year collaboration between Kiron and
the H&M Foundation creates an innovative and supportive learning environment for students to achieve
study success, facilitate efficient transfer processes,
and implement scalable activities for students worldwide.
The project, which focuses on female students, offers
additional support services, including offline practical
learning support, student community building, and
online study material.

Impact

funded by:
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As part of BLESS, we held six offline classes in Berlin and Munich, where students could come together
and learn. We also conducted our first ever Women’s
Week in April 2018 with a focus on refugee women
and higher education. A roundtable with the topic
“the future is female” connected women from the
political, legal, academic, and digital sectors with our
students and the wider community. BLESS was also
crucial in expanding our online community and our
digital campus through additional learning resources
and technical support. Our extensive outreach and
communications campaign allowed us to reach large
parts of the community in Berlin and beyond.

Focus:
Professional and personal development

Professional
mentoring

Corporate mentoring to enable
personal and academic growth

The project

This project aims to support the integration of young
refugees in the job market in Berlin. Berlin Economy,
the General Assembly of the Chamber of Commerce
and Industry Berlin awarded Kiron funding to give
refugees free access to their digital study programs,
as well as supporting professional mentoring and language courses, which also contributes towards better professional and personal integration possibilities.

Impact

In 2018, 160 mentoring pairs were matched between Kiron students and the Berlin Economy. Mentors came from various companies such as Deloitte,
DHL, Capgemini, Kienbaum, and BASF. Students
completed more than 300 language offline classes
together with our partners IIK berlinerID, LTS Language & Testing Service GmbH, and Inlingua Sprachschule Berlin GmbH. Through the help of mentoring
and language courses, this partnership supported
more than twenty students in successfully transferring to the Berlin-based higher education sector.
The Berlin Economy is financing projects in vocational and academic education and knowledge transfer as
well as the integration of refugees into the job and
education market.

funded by:

39

PrInt
project

New opportunities
through digital
education

The project

The PrInt project, supported by the GIZ on behalf of
the Federal Ministry for Economic Cooperation and
Development (BMZ), allows Kiron to broaden its offers. The project supports students who are considering a return to their country of origin. Kiron offers
digital learning opportunities to refugees to prepare
for a successful academic or professional pathway in
their future career. Within the framework of this
project, Kiron focused mainly on identifying the needs
of our students, on further developing the Kiron Campus and on the Kiron curriculum. As a consequence,
we steadily improved our platform according to our
student needs. The project is part of a variety of pilot
projects within the BMZ-program. The pilot projects
are accompanied by an advisory board together with
the German Federal Ministry of the Interior, the German Federal Office for Migration and Refugees and
the German Federal Ministry of Economic Cooperation and Development amongst others.

Impact

During the project, Kiron supports students in Germany who are considering returning to their home
countries and who are looking for higher education
courses to better their chances in the job market. The
project made it possible for Kiron to focus on new target groups in Germany and to diversify its curriculum.
Kiron now offers additional courses that provide relevant professional skills. Through intensive exchange
with the new target group, Kiron was able to understand its student needs better and to adapt its program.
funded by:

Gefördert durch

Im Auftrag des

Programm Perspektive Heimat
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The project

Google IT In this project, we empower Kiron students to follow
their interests and get applied training in IT. This
support
certificate will not only open doors for refugees, but
it will also enable employers to find highly-qualified
professional staff in the ever-expanding IT industry. The Google
IT Support Professional Certificate is a five-course
certificate program developed by Google. Hosted on Coursera,

Learning skills for a career these online courses prepare students for an entry-level role in IT support. Google.org is supporting
in IT
Kiron to provide students with the chance to participate in the program for free. During the program,
students also benefit from Kiron’s additional support
services, which include tutorials that take place twice
a week. JFF, a non-profit is providing technical assistance support to organizations offering the Google
IT Support Professional Certificate to help them refine and improve their program designs, learn from
best practice in the field and develop a community
of practice.

Impact

In the pilot phase of the project, 15 students were
guided by a professional facilitator in a blended format to earn the certificate with Kiron. More than half
of the students completed the course successfully
and are now pursuing further education in IT or have
started working.
Based on the large interest and good results of the
pilot phase we are scaling our blended learning approach within the project in 2019 to enable much larger
numbers of motivated learners to realise their potential and become job-ready. Our offer is met with large
interest in Kiron’s target community and we look forward to supporting more Kiron students to kick-start
their career in IT.

supported by:

“I am very happy because I had the chance to attend this course and in the
end have gained the certificate. I have learned a lot in many new topics and
technologies. In addition, the course has provided me with a better
understanding and practicing my previous knowledge. (...) I am working right
now as an IT support in an NGO.”

— Zaher, Kiron student on his experience
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Kiron‘s governance
structure

Kiron
management
board

Shareholders

Dr. Tobias Ernst
Chief Executive Officer

Hila Azadzoy
Shareholder

Laura Marwede
Chief Partnerships Officer

Dr. Tobias Ernst
Chief Executive Officer

Luise Müller
Chief Product Officer

Markus Kreßler
Founder and Shareholder

Scott Goldner (2018)
Chief Education Officer

Christoph Staudt
Founder and Software Engineer

Dr. Renata Suter (2019)
Chief Education Officer

Vincent Zimmer
Founder and Shareholder

Simon Rieser
Chief Financial Officer
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Financial
statements
BALANCE SHEET
ASSETS as at 31 December 2018

EUR

Financial
year EUR

Previous
year EUR

Fixed assets

1. Intangible assets
a) Internally generated intangible assets

203,879.00

257,065.00

81,268.00

49,531.00

2. Property, plant and equipment
a) Other fixed assets, office and technical equipment
Current assets
1. Receivables and other assets
a) Trade accounts receivable

1,305.00

b) Other assets

198,588.39

2. Cash on hand, bank balances and cheques
Prepaid expenses and deferred charges
Deficit not covered by equity capital

Government Grants
Foundation Grants
Corporate Grants

241,508.85

827,824.18

911,931.77

79,249.85

74,661.21

40,190.97
1,432,305.39

272,201.05
1,867,704.28

83,888
,782
4
3
3
8

TOTAL
4,641,797.30

Other Grants

Unrestricted funding
2,824.515
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0,1
1

Project funding

199,893.39

4.

30

SOURCES OF
FUNDING 2018

60,805.00

LIABILITIES

EUR

Financial
year EUR

Previous
year EUR

Equity capital

1. Subscribed capital uncalled
outstanding contributions

25,004.00
-12,002.50

2. Called capital
a) Loss carried forward
b) Annual surplus
3. Deficit not covered by equity capital
4. Total equity

25,004.00
-12,002.50
13,001.50

13,001.50

-285,202.55

0.00

232,010.08

-285,202.55

40,190.9

272,201.05

0.00

0.00

Unspent donations and grants
1. Unspent restricted donations

914,251.70

2. Special items for grant-financed fixed assets

66,488.00

964,477.73
980,739.70

0.00

Accrued expenses
1. Tax provisions

3,035.00

2. Other provisions

82,757.37

4,754.00
85,792.37

162,843.43

Liabilities and shareholders’ equity
1. Advance payments

61,456.79

245,828.79

2. Trade accounts payable

216,751.51

105,197.85

3. Other liabilities

87,565.02

365,773.32

384,602.48

1,432,305.39

1,867,704.28
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Financial
statements
INCOME STATEMENT
from 01.01.2018 to 31.12.2018

1. Incoming grants and donations for the fiscal year

Financial
year EUR

Previous
year EUR

4,404,219.11

4,336,327.36

772,503.01

151,336.01

-722,276.98

-964,477.73

4,454,445.14

3,523,185.64

187,352.00

681,353.45

2. Decrease in unbilled services

0.00

-72,490.71

3. Internally generated intangible assets

0.00

265,930.00

80,916.81

27,360.69

a) Of which relating to currency translation

550.37

74.90

b) Of which relating to the amortization of
assets financed through restricted grants

2,211.03

0.00

-407,935.45

-612,004.21

-2,831,330.28

-2,524,604.99

-559,407.85

-489,591.96

-115,181.05

-54,523.91

-572,526.36

-1,024,986.04

-474.48

-357.56

0.00

-76.51

-4,322.88

-4,754.00

Surplus/deficit after taxes

232,010.08

-285,202.55

Net surplus/deficit

232,010.08

-285,202.55

2. Use of grants and donations received in the
previous year
3. Less: unused grants and donations during
fiscal year
Income from use of grants and donations
1. Revenues

4. Other operating income

5. Costs of project-related services
6. Personnel Costs
a) Salaries and wages
b) Social security contributions
7. Depreciation of fixed assets
8. Other operating expenses
a) Of which relating to currency translation
9. Interest and similar expenses
10. Taxes on income and earnings
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Strategic
outlook
2019

O

ur vision for 2019 and beyond is to continue
to provide excellent online learning opportunities for refugees and people in underserved communities. We want to reach even more
people, and engage as many students as possible on
our platform, Kiron Campus, so that they can empower themselves and their communities through education. Notably, we will lay the groundwork for substantial growth in 2020 and 2021. By 2025, we want to be
the preferred partner for public institutions, global
NGOs, and corporations who wish to make a difference with online education.
As an agile EdTech organization, we will achieve this
by expanding our learning content and teaching formats to appeal to a more significant number of prospective students, by offering new certificates and by
developing new content and learning technology. At
the same time, we will remain very much invested in

global strategic partnerships. Within a strong culture
of feedback and co-creation, we work in tandem with
our students to create content that serves their professional, personal and academic goals and needs, as
they move into higher education or the job market.
At a high level, we will continue to work tirelessly to
shape the policy around higher education, refugees
and underserved communities with our global presence.
We are grateful to our partners who have supported
our work so that we have and will continue to generate a genuinely positive impact on the lives of our
students. We look forward to collaborating with new
partners in 2019 and 2020 to enable us to improve our
product even further and continue to support the
Sustainable Development Goal 4, to ensure inclusive
and equitable quality education and promote lifelong
learning opportunities for all.
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Thanks to our
supporters

W

e want a world where everyone has the
opportunity to access and succeed in
higher education. To achieve this goal,
we rely on the tireless and generous support from
foundations, academic partners, governments, corporations, individuals, and other organizations who
are equally committed to our vision and mission. On
behalf of Kiron students and staff, we want to say a
heartfelt thank you to our partners and network for
their generous contributions. We also extend our
gratitude to all the individual donation givers who
have supported us with donations through our Betterplace page.

Moreover, we would like to acknowledge the importance of our non-project partners. We take pride
in our longstanding relationships with the Schöpflin
Foundation and the Epic Foundation who have continued to provide unrestricted funding in 2018 that
allowed us to adapt and grow. In 2019, we look forward to nurturing our relationships with all our existing partners and strengthening our engagement
with new donors so that we can diversify our funding
portfolio for Kiron’s sustainable growth and impact.
Our work would not be possible without your dedication, expertise, and commitment to the realization
of our vision.

Thank you.
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Our partners and
supporters
German foundations

—
—
—
—
—
—
—

Allianz Kulturstiftung
Carmelita von Kriegsheim Stiftung
Metzler Stiftung
Schöpflin Foundation
Stifterverband
Zeit Foundation
24guteTaten

German governments

Agency for International Cooperation
— German
GmbH (GIZ)
Federal Ministry of Education and Re— German
search (BMBF)

International foundations
Foundation
— Epic
Foundation
— Ford
Foundation
— H&M
NARIN
Luxembourg
— Open Society
— Western UnionFoundations
Foundation

—

International & EU governments
/ AMIF
— EU
/ Erasmus+
— EU
Aid DFID
— UK
UNHCR

—

Corporates

— BASF
— Capgemini
— Covestro
Chamber of Commerce - Berlin
 German
—
Economy (IHK)
Sachs
— Goldman
— Google.org
(Germany)
— Telekom
TTS
GmbH
— UBS (Germany)
— Volkswagen Group

—
Private donors

690 donations on Betterplace since 2016
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Our academic partners

K

iron’s academic partners include universities,
MOOC platform providers, and higher education networks. Our academic network is an
essential pillar in our work, providing innovative solu-

al-Bayt University
— AlAlanus
Hochschule für Kunst
— und Gesellschaft
Salomon Hochschule
— Alice
Berlin
University
— Aydin
Bard
College
Berlin
— Berlin International
— of Applied SciencesUniversity
University of Applied
— bbw
Sciences
Arab University
— Beirut
national des
 Conservatoire
—
arts et métiers
Karls Universität
— Eberhard
Tübingen
Hochschule
— Duale
Schleswig-Holstein
Aachen
— Fachhochschule
Bielefeld Uni—
 Fachhochschule
versity of Applied Sciences
Münster
 Fachhochschule
—
in Hagen
 FernUniversität
—
 Friedrich-Schiller-Universität
—
Jena
INP
 Grenoble
—
 Hashemite University
—
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tions to ensure higher education accessibility and to
create sustainable educational perspectives for refugees and underserved communities.

Fresenius
— Hochschule
für Wirtschaft
— Hochschule
und Recht Berlin
Heilbronn
— Hochschule
für Nachhaltige
 Hochschule
—
Entwicklung Eberswalde
Rhein-Waal
— Hochschule
Witten/Herdecke
— Hochschule
Centre-Val de Loire
— INSA
Lyon
— INSA
INSA
— INSA Rennes
— INSA Rouen
— INSA Strasbourg
Toulouse
— Jordanian
of
— Science andUniversity
Technology
Universität Eich— Katholische
stätt-Ingolstadt
International Uni— Lebanese
versity
Universität
— Leuphana
Lüneburg
Sumaya University
— Princess
for Technology
Aachen University
— RWTH
Po
— Sciences
—
 Sciences Po Grenoble

Hochschule Ingol—
 Technische
stadt
Hochschule Köln
—
 Technische
Hochschule Lübeck
—
 Technische
Universität
—
 Technische
Clausthal
Universität Ham—
 Technische
burg
Hochschule Wildau
—
 Technische
Open University
—
 The
Uninettuno
—
 Universität Bayreuth
—
 Universität Bielefeld
—
 Universität Kassel
—
 Universität Paderborn
—
 Universität Rostock
—
 Universität Luxemburg
—
 Universität Vechta
—
 Université Grenoble-Alpes
—
 Université Savoie Mont-Blanc
—
 Wawasan Open University
—
 Yarmouk University
—
 Yaşar University
—
 Zarqa Private University
—


Awards
Web Services City on
—
 Amazon
a Cloud Award 2018
2016 by Fried—
 Arno-Esch-Prize
rich Naumann Foundation
of Europe’s Democra—
 Council
cy Innovation Award 2016
Hochschulperle 2015
—
 Deutsche
by Stifterverband
of the Year 2015,
—
 Discovery
Hertie School of Governance
Leadership Award
—
 European
2019
& Young Public Value
—
 Ernst
Award 2016

Times, Google —
 Financial
Europe’s digital champions

—

—

—

—

—

—

—


Award 2018
Forbes 30 Under 30 Europe
German Founders Award
(Deutscher Gründerpreis 2016)
Google Impact Challenge 2016
LEONARDO Award 2016,
European Education Prize
Mobiles for Education Alliance
Symposium 2016
N-tv “Hidden Champion”
Award 2016
Prize of the TheodorHeuss-Medal 2016

Award 2015
—
 Querdenker
Social Innovator for Eu—
 UBS
rope, Middle East and Africa,

—

—

—


2016
UNESCO King Hamad Bin Isa
Al Khalifa Prize 2016
Vision Summit Vision Award
2016
Zeit Wissen Nachhaltigkeitspreis 2017
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“I don’t think there is anything compared to education. So
I would like to continue my studies to be able to make a
change.“ Sajida, Kiron student
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Support our mission!
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www.kiron.ngo
Support Kiron and give our students the opportunity
to unlock their potential.
Make a tax-deductable donation via betterplace.org
or via Amtsgericht Charlottenburg
IBAN: DE84 4306 0967 1180 6253 00

Kiron Open Higher Education
Palais Am Festungsgraben
Am Festungsgraben 1
10117 Berlin
Germany

Amtsgericht Charlottenburg
HRB171400B
IBAN: DE84 4306 0967 1180 6253 00
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